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THE RIGHT CHOICE IN PROJECT MANAGEMENT

PIERCE SCHOOL WEEKLY UPDATE, 3/14/25

THIS WEEK (March 10-14) ANTICIPATING NEXT WEEK (March 17-21)

o Process/sort/truck out concrete/metal debris o Process, sort and truck out material

o Install lagging for SOE o Foundation removal, Area ‘C’

o Test pits at 68 Harvard Street O Make structural repair at 68 Harvard

O Install concrete pads for temp power equip. o Continue install of temporary power

O Relocate soil from Area C ahead of demo. o Test pit adjacent to Library loading dock
PROJECT TRACKING: MILESTONES:

e SOEin place: 90% e Complete Support of Excavation (SOE): 3/21/25
e Begin excavation for wall footings: 4/30/25

Narrative: The half of the site closest to Harvard Street (Area ‘A’, right photo) completed 90% of the removal of the ACM (asbestos
containing material) concrete, and passed DEP review as clean. The remaining 10% is adjacent to the structural work that needs to
occur at 68 Harvard Street and has been identified with tape.

The area (C) near the oil tank vault (former main school entrance) will be the final area for foundations to be removed.

Overall, the project is on schedule; we expect to begin concrete foundations in May, and steel will begin in mid-September.

For other project details, please visit the Project Website: https://www.brookline.k12.ma.us/Page/2463
To sign up for Project Updates, please go to: https://www.brooklinema.gov/list.aspx?ListID=816
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